
Update on the status of the 19.6-Acre Property as of 9/16/2022 

Background 

When Beazer Homes Corp developed the Oceanside and Riverside sections of Island Club and 
its main entry road Island Club Manor, there remained an undeveloped 19.6-acre parcel of 
property lying north of Island Club Manor.  At some point that parcel was acquired by a 
Japanese investor group, and Beazer agreed in 2003 to grant to the 19.6-acre owners a 
perpetual easement to use Island Club Manor as their primary means of ingress and egress 
from A1A to the 19.6-acre property. The 2003 Easement Agreement is binding on Island Club, 
and provides the outline of the obligations of both parties to the agreement (including, among 
other things, a restriction that development of the parcel be limited solely to single-family 
homes).  

Since 2003, several development plans have been submitted to the County by potential 
developers.  All of them contemplated developments of at least 45 + homes on the property, 
but none of them proceeded beyond preliminary development analyses. Within the past year, 
however, a more serious and substantial developer, Helmut House Construction has acquired 
the 19.6-acre parcel and has presented to the County a preliminary plan contemplating the 
development of sixteen high-end residences.  Helmut House Construction and its’s financial 
partner have formed Island Manor Development LLC as the entity that will be a party to 
agreements with Island Club. 

The Infrastructure Committee in the past couple of years studied the impact on Island Club 
Manor of any development north of the Manor, and identified a series of concerns that should 
be addressed in any operating agreement reached with a developer.  At the same time, the 
Board has lined up Greg Cassalino, Esq. (a partner in the Collins Brown Barkett firm, and current 
president of the Indian River Land Trust) to represent the interests of Island Club before the 
County to the extent that becomes necessary. The Board also uses Deborah Ross, Esq. of the 
Ross Earle Bonan firm to help periodically with various legal matters (including drafting or 
editing of legal documents). The Board remains committed to using its professional resources 
as appropriate but always in the most cost-effective manner. 

The Board’s primary focus at this stage is threefold: 1) to address Helmut’s request for the 
ability to use part of the Island Club access path to Jungle Trail for its residents to connect the 
proposed footpath on their tract to our access path to Jungle Trail. The location of the access 
gate will be behind the Riverside Swimming pool wall; 2) to engage an engineering firm to 
complete a study of Island Club Manor’s current condition and future costs to rebuild the road 
as necessary from time to time; and 3) present to Helmut an Operating Agreement (based in 
large measure on the prior infrastructure study) setting forth Island’s Club’s requirements that 
will govern any future shared use with Helmut’s owners of Island Club Manor. 

 



Jungle Trail Access Agreement 

As indicated at the September Board meeting, on June 28, 2022 we sent to Helmut a draft 
(prepared internally by the Board with legal structuring by Deborah Ross) of a proposed Jungle 
Trail Access Agreement the Board felt it could consider recommending to the Island Club 
owners for their approval.  Helmut acknowledged receipt of the document, and we are awaiting 
its formal response. A summary of the terms and conditions contained in this first draft of the 
Agreement is as follows: 

Summary of Terms and Conditions 

The Agreement is for 25 years, renewable for two additional 25-year terms. 

Payment to Island Club of $25,000 at the start of the initial term and upon each additional 25-

year term. 

The Agreement requires an annual maintenance payment by Island Manor Development LLC 

indexed to the Island Club landscape budget increases. 

Upon payment for the initial term, Island Club, at its expense will create a 6-foot-wide crushed 

shell pathway from the Island Manor Development’s gate to the edge of the Jungle Trail 

Drainage and Buffer Zone Easement. Island Club will also make some minor improvements to 

the landscape along the pathway. 

The Agreement is contingent on a maximum of 16 homes being constructed, if more than 16 

homes are built the Agreement would be null and void. 

The Agreement limits use of Island Manor Development LLC homeowners to pedestrian and 

golf cart use. 

The Agreement includes all of the normal hold harmless, indemnification and insurance 

requirements. 

Island Club has the right to change the rules of use. 

Island Manor Development LLC is responsible for any legal or engineering fees incurred in 

creating this Agreement.  

When this Agreement is finalized, it will be subject to a homeowner vote. 

Island Club Manor Operating Agreement & Island Club Manor Easement Document 

This week we have sent the first draft of the Island Club Manor Operating Agreement to Helmut 

House Construction. The terms and conditions, and restrictions contained in this first draft are 

consistent with the Island Club Manor Easement Agreement. A copy of the Easement 

Agreement is posted on the website. When the Island Club Manor Operating Agreement is 

finalized, it will be posted on the website for homeowner information. 



KMA Engineering Report on Island Club Manor 

We have received the KMA Engineering & Surveying report on Island Club Manor; the report 

states that the road is in fair to good condition and shows a moderate level of pavement 

weathering and distress indicative of the age of the pavement.  The location and condition of 

the distressed areas are clearly identified in the report. The report also provides an estimate of 

cost to repair, mill and pave the road and provides an estimate of cost to construct the road 

with current costs. This information was used to determine the Capital Contribution that Island 

Manor Development LLC is required to pay as defined in the Island Club Manor Easement 

Agreement and has been included in the first draft of the Island Club Manor Operating 

Agreement. A copy of the engineering report is posted on the website. 

Island Club Beach Access 

Nothing has been done concerning the Beach Access Agreement; this will be the last agreement 

to address. When the Agreement is finalized, it will be subject to a homeowner vote. 

Legal Costs 

In order to minimize legal costs much of the initial drafting of the agreements has been done by 

Board members. Our attorney has drafted the agreement in legal format. 

The next update will be provided at the Tuesday October 4th. 2022 Board meeting. 

Keith Thompson 

President 

 

 

 

 

 

 

 

 

  


